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Background 
The iSafe Program was established in Australia in 2012 to provide members of ITCRA (now APSCo 
Australia1) with a convenient and reliable way to meet their legal obligations under the WHS 
legislation in relation to their on-hired workers.  In the past, On-Hire Firms tended to make their own 
arrangements to visit and assess each Host Client, but this caused problems as resources were 
stretched, and Host Clients became frustrated with the many On-Hire Firms asking all the same 
questions. 

The iSafe Program is a solution to these problems.  One visit is conducted by qualified and 
experienced safety professionals, and the assessment report is shared with all those in the Program. 

The Program has been extremely successful.  Over 3000 iSafe reports have been written for more 
than 850 Host Clients around Australia.  In 2015 the Program was fully outsourced to Service 
Excellence Consulting Pty Ltd to operate, and in 2016 the Program was extended to include New 
Zealand.  Initially the program was for IT contractors placed into low risk office environments, but 
now the iSafe Program is being expanded into higher risk areas including construction, 
manufacturing and health sectors.  It is also being expanded to include organisations outside the 
recruitment/ on-hire sector such as service providers which send their workers out to their clients, 
and organisations which seek regular assessments across their own network of sites and offices.  

 

Purpose of the iSafe Program 
Under legislation in Australia2 and New Zealand3, organisations have a responsibility for the health 
and safety for all of their employees and contractors (workers).  Where more than one organisation 
is involved, each PCBU4 shares a duty of care.  This can occur where an organisation (On-Hire Firm) 
engages a worker to work at the site of their client (Host Client).   Some situations can become quite 
complex with various PCBUs involved such as recruiters and on-hire agencies, host clients, 
contracting companies, contractor management organisations, payroll service providers, 
professional services & managed solution providers.   

The purpose of the iSafe Program is twofold – firstly to assess the level of health and safety at the 
Host Client site where the worker has been placed to work, and secondly to demonstrate the co-
operation and communication between PCBU's.   

 

 

How it works 

                                                                 

1 Association of Professional Staffing Companies Australia (APSCo Australia), previously known as 
the IT Contracting Recruitment Association https://www.apscoau.org/  
2 Model Workplace Health and Safety Act, 2009 
3 Health and Safety at Work Act, 2015 
4 Persons Conducting a Business or Undertaking (PCBU) 
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When an On-Hire Firm places a worker with a Host Client they may first check the iSafe library of 
reports for a recent assessment of the Host Client.  There are usually two types of reports: a review 
of the host’s system of safety including policies, documentation and records; and an inspection of 
the safety observed at the work site.  A Host Client will usually have a single document review but 
may have many site inspections if they have many branches, offices or work sites.   

If a current iSafe report is not available the On-Hire Firm can request iSafe to visit the Host Client and 
prepare the report. 

On review of the report the On-Hire Firm may be confident the Host Client provides a safe work 
environment or may contact the Host Client to discuss any concerns or issues the report has 
identified.  The decision on whether or not to place their workers with the Host Client and to co-
operate with the Host Client to resolve any problems remains with the On-Hire Firm; the findings in 
the Safe report are an important input into this decision process. 

Reports are updated regularly, based on the level of risk assessed.  Office locations would generally 
be rated as Low Risk (update 24-26 months), Medium Risk (update 12 months) or High Risk (update 
6 months).  Risk levels for non-office environments such as construction/manufacturing sites and 
health facilities, would also include Serious Risk (update 3 months) and Critical Risk (update less than 
3 months). 

 

Some statistics on the iSafe Program are: 
To date the Program has conducted health and safety assessments for over 850 organisations in 
Australia and over 50 in New Zealand.  Host Clients include governments (federal, state and local), 
and commercial (international, national and small private firms).  The total number of reports 
completed to date is around 3000 (many organisations have multiple sites/ branch offices).  Over 
650 new reports (doc review and site inspections) were added over the past year. 

Although office work environments are low risk compared to other work situations they are not “no” 
risk.  An analysis of 2016-2017 iSafe reports found that only 85% of all reports have an assessed 
safety Risk Rating of Low, and that 15% of reports have an assessed safety risk of Medium to High 
risk. 

 

Efficiencies of scale  
The iSafe Program has now grown to a point where it offers real efficiencies of scale, resulting in 
improved controls and reduced costs.   

Consider the cost an On-Hire Firm might face to manage a safety assessment program internally.  An 
internal WHS Office may cost $120,000 p.a. ($80,000 wages plus 50% on-costs), and even more once 
travel expenses are included.  After making allowance for travel time, administration and other 
distractions your WHS Officer may achieve an average of one host client visit per day over 12 
months, or about 220 visits.  The cost per visit could be $545 (12000/220).  The cost per visit under 
the iSafe Program is about the same amount, but you only pay as you need it without the fixed cost 
and without the hassle and administration.  
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Joining the iSafe Program: 
There are three ways to join the iSafe Program: Pay As You Go, Subscription and Licensed Member.   

Option 1: Pay As You Go 
Request and pay for each site visits only as you need them.  The fee is $575 for document review 
plus site inspection, $485 for site inspection only, plus GST.  

This is a good option if most of your host clients are unique and have not previously been assessed 
by iSafe.  It is also a great way to start with the Program so you can see how it works before 
committing to an ongoing arrangement. 

Option 2: Subscription 
Annual fee of $6450 plus GST ($5800 plus GST for Members of APSCo Australia 5)  for access to the 
complete iSafe library of reports.  This is the best option if 10 or more of your host clients have 
already been assessed under the iSafe Program.  If you have additional sites to be assessed you can 
request them as you need at the reduced rate of $550 for document review plus site inspection, 
$460 for site inspection only, plus GST. 

Option 3: Licensed Member 
Customised solution based on the size, structure and other features of your safety requirements.   
Price on application. 

 

How to select the best option 

We can provide you with a list of host clients that have been assessed and a calculation sheet to help 
you work out which is the best option for you.  Please be aware that in your first year you may have 
a backlog of visits to be done, so year 1 is likely to have more costs than year 2.  

 

Access to the iSafe Reports 
Access to the iSafe library of reports is through an online portal.  The reports are grouped by host 
client and can be downloaded to your own system and printed.  The portal has filter and search 
functionality and you can set alerts on new uploaded reports for daily or weekly. 

 

iSafe communications: 
Each month we provide you with reports on the status of your requested visits – which clients have 
been contacted, what visits are booked and recently completed, and which visits are due to be 
updated etc.   

iSafe also keeps you up to date with information about the Program and on general health and 
safety matters through the monthly Snapshot newsletter.  In addition, you may be interested in the 
monthly SEC newsletters which will keep you informed on a range of important matters such as 
privacy, security, quality and other general compliance matters. 

                                                                 

5 To acknowledge the fact that this program was originally developed by APSCo Australia as a member benefit, 
Members receive a 10% discount on the annual subscription fee.  
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When you first join the iSafe Program we provide templates on how to communicate with your 
clients so that they understand why iSafe will be contacting them.   

You can always contact iSafe by email or telephone.  We can arrange additional training and regular 
meetings, which can be very helpful for new joiners and for those with a large base of host clients to 
manage. 

Summary of Option Benefits 
 Pay As You Go Subscription Licensed 

Member 
Handbook Yes 

 
Yes Yes 

Templates Yes 
 

Yes Yes 

Snapshot newsletter Yes 
 

Yes Yes 

Monthly status reports Yes 
 

Yes Yes 

Third party sites 6 Yes 
 

As arranged As arranged 

Portal access  
 

Yes Yes 

Med/High risk alerts  
 

Yes Yes 

Training   
 

 Yes 

Meetings  
 

 Yes 

Invoicing frequency End of month for 
requests 

Subscription fee 
annual in advance; 
end of month for 

requests 

License fee 
monthly, quarterly 

or annual in 
advance 

Travel expenses Included for metropolitan sites but may be charged at cost plus 
travel time for regional and remote sites. 

 

Contact us now for more information, or complete and submit the attached application form. 

  

                                                                 

6 In some placement arrangements the Host Client (second party) sends the worker out to work onsite with 
their own clients, which are considered third party. 
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iSafe Application Form 
Your company 

Company Name  

Contact Name  

Role  

Telephone  

Address  

Describe the relevant 
services eg worker 
engagement, other 
PCBUs 

 

Your Host Clients 

Describe the situation 
with Host Clients eg 
number, location 

 

Describe the work 
environments at the Host 
Clients eg offices, 
construction, hospitals 

 

Describe third party 
clients, if any? 

 

Preferred iSafe Option 

Option 1: Pay As You Go  Option 2: Subscription Option 3: Licensed Member 

 

Please submit this to info@seconsulting.com.au or call us to discuss. 


